The Authenticity Premium:
Navigating the Human-Centric
Market in the Age of Synthetic
Abundance

A comprehensive analysis by futurist Jim Carroll



Executive Summary

Acceleration is real and measurable. Compute used to train top Al models has roughly
doubled every six months since 2010. Sequencing a human genome fell from
hundreds of millions of dollars to near-commodity levels. Scientific output and IP
filings have climbed to record highs.

These forces improved lives and productivity in many ways. They also helped fuel
trust collapse, polarization, and an always-on misinformation environment. The next
10 years bring another step-change in speed and scale, creating both opportunities
and challenges.



What Changed Already: Proof of Exponential, Accelerating

Change

Al Scale and Speed

Training compute for frontier Al models
has grown 4—-5x per year since 2010,
which implies a roughly 6-month doubling
time.

Biotech Cost Collapse

The cost to sequence a human genome
crashed by many orders of magnitude
from the Human Genome Project era to
today, enabling population-scale genomics
and rapid diagnostics.

Knowledge Production

Global S&E publications reached about 3.3
million in 2022, up 59% since 2012. Global
patenting hit new highs in 2023 across
many offices.



Business and Behavioral Shifts

Business Model Shift Climate as a Forcing Function
Intangible assets now dominate market value. Multiple analyses put 2024 was the warmest year on record globally. That shifts physical risk,
intangibles at roughly 90% of S&P 500 value, while market cap is regulation, infrastructure planning, and insurance economics.

increasingly concentrated in a handful of tech platforms.

Channels and Behavior

E-commerce is ~16% of US retail sales and rising again. Remote and
hybrid work have stabilized at a new equilibrium rather than reverting to
2019.




Why It Will Speed Up Next

Capital and Infrastructure

Data-center electricity demand is projected
to more than double by 2030, with Al the
biggest driver. Operators are racing to add
power and capacity.

Policy Clarity Enabling Scale

The EU Al Act formalized a risk-based
framework. It won't slow low-risk use, but it
will professionalize deployment and
procurement across large organizations.
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Authenticity Rails Forming

Content provenance standards like C2PA are
moving from pilots to cameras, chips, and
platforms. That creates the "roads" for
labeling and trust at scale.



How We've Been Impacted So Far — Positive

Breakthrough Medicine

First-in-class CRISPR therapy (Casgevy)
approvals in the UK and US moved gene
editing from lab promise to clinical reality.

Faster Vaccine Platforms

New RSV vaccines for older adults and
maternal immunization demonstrate
platform speed translating to public-health
gains.

Access and Flexibility

Persistent hybrid work has improved
choice for many workers and broadened
talent pools for firms.



How We've Been Impacted So Far — Negative

Trust Erosion and Polarization

Trust in news and key institutions is near historic lows. Polarization
is entrenched, and grievance is rising.

Energy Strain from Al

Surging compute is colliding with grid limits. Some regions are
adding fossil capacity to meet always-on demand, complicating
decarbonization.

Misinformation Velocity

False news travels "farther, faster, deeper" than truth on social
platforms. Al-generated content farms add volume and confusion.

Skills Turbulence

Employers expect about 44% of skills to be disrupted within five
years. Demand for analytical, creative, and Al literacy is rising faster
than training access.



What to Expect in the Next 10
Years: Society

Authenticity Premium

Expect provenance labels, verified media, and "proof-of-personhood" style
identity checks to become normal in politics, news, and commerce. Not
universal, but common enough to change behavior.

Trust Realignment

More people will get news from creators, messengers, and Al summaries rather
than institutions, which keeps trust fragmented and makes brand voice more
important.
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Platform Concentration with
Compliance Lift

A small number of Al-intensive
platforms will capture outsized
value while regulated deployment
raises the bar for everyone else.

What to Expect: Business and
WEGES

Operations Constrained by
Power and Water

Site selection, data-center topology,
and Al roadmaps will be gated by
electricity availability and cooling
water, pushing partnerships with
utilities and nuclear projects.

Sales and Marketing Shift to Verified Content

Brands will standardize Content Credentials in ads, product imagery, and
spokesperson content to reduce fraud, fakes, and legal risk.



What to Expect: Workforce

Skills-First Hiring Becomes Default

Titles and degrees lose signal as skill needs churn. Upskilling and
micro-credentials become part of standard compensation and

retention.
e Continuous learning platforms integrated into workplaces
o Skill verification replacing traditional credentials

* Increased focus on adaptability and learning capacity

Hybrid Equilibrium Persists

Remote days vary by sector and region, but the overall pattern holds.
Cities and commercial real estate continue to adapt.

e Purpose-driven office spaces for collaboration

e Flexible work arrangements as standard offering

e Technology enabling seamless hybrid experiences



What to Expect: Science and Technology

§ Climate Tech at Scale

Al Agents EveryWhere Grid modernization, storage, and

Biotech Product Cycle

Embedded agents take on routine electrification race to keep up with both
Compresses . :

knowledge work and customer climate policy and Al power demand.
Gene editing, cell therapies, and synthetic interactions. Leaders will measure not "Al
biology move into more indications as adoption" but percent of workflow
manufacturing and regulatory pathways automated with audit trails.

mature.



Second-Order Challenges to Watch

Authenticity vs Privacy Energy Geopolitics of Al Skills Whiplash and Inequality
Provenance labeling collides with Regions that can deliver reliable, low- Skills churn favors those with time, money,
anonymity and civil liberties. Expect carbon electricity at scale will win data- and networks to retrain. Without policy and
regulatory fights about default labeling center investment. Others risk rollbacks or employer investment, polarization

and exemptions. higher-emission stopgaps. deepens.

Information Liability Urban and Civic Strain

As provenance tech spreads, organizations that don't label or can't Persistent hybrid work changes tax bases, transit economics, and

verify will face reputational and legal exposure. downtown vitality. That feeds back into politics and local services.



Leader Playbook: What to Do Now

1 Make power and compute a strategic constraint

Lock in energy, locations, and partners early.

2 Move to skills-first talent

Commit real budget to continuous learning. Track skills inventory quarterly, not
annually.

3 Standardize content authenticity

Add provenance to brand assets and ad buys.

4 Build an Al risk and compliance function

Map use cases by risk tier, automate logging, and prepare for audits under EU-
style regimes.

5 Treat trust as a KPI

Publish model cards or equivalent for Al uses, clarify data use, and show your

work.
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The Psychology and
Economics of Authenticity



The Psychology of Authenticity

Trust, Connection, and the Human Imperative

The chase for authenticity is not merely a fleeting consumer preference; it is a deep-seated psychological response to a rapidly changing information

environment. As algorithms and Al mediate more of our daily interactions, audiences are developing a heightened sensitivity to the distinction

between the genuine and the synthetic.

Trust Deficit Emotional Connection

Consumers are becoming more adept at Research reveals that consumers react
identifying Al-generated content, with with a sense of "moral disgust" when they
studies showing that half can now spot it. believe a heartfelt message from a brand
52% of consumers report feeling less is Al-generated, negatively impacting their
engaged with content they suspect is Al- perception of the brand.

written.

Human Connection

A 2025 global consumer study found that
anxiety about the "lack of a human being to
connect with" has increased, a sentiment
now shared by more than half of
consumers.



Generational Differences in
Authenticity Perception

These psychological drivers are not uniform across all demographics; they are
particularly strong among younger generations who will shape future markets.

95% 62%

Gen Z Preference Brand Authenticity
Of consumers aged 16-24 favor human-  Prefer brands that produce authentic and
written articles relatable content

The cultural resonance of platforms like BeReal, which champion unfiltered, unedited
moments, is a clear indicator of this generation's values.



The Flight to Proof

As it becomes easier for Al to mimic the signals of authenticity, the cognitive burden on consumers to discern what is real intensifies. This leads to a
rational "flight to proof," where consumers seek out signals of authenticity that are difficult or impossible to fake.

‘ Polished Content
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The demand for these "proofs of real" is a direct consequence of the declining trust in polished, purely digital content. It is a market-based defense

Brand Messaging

Live Experiences

Tangible Artifacts

Verifiable Creation

mechanism against digital deception.
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Market Manifestations

Where the Premium is Proven



The Unrepeatable Moment

The Surge of the Live Experience Economy

The theoretical premium placed on authenticity finds its most potent and quantifiable expression in the global live experience economy. In a world
where digital content can be perfectly replicated and consumed in isolation, the shared, unrepeatable nature of a live event becomes a uniquely
valuable commodity.

S7B 44M 33%

Record Revenue Global Attendance Profit Growth

Live Nation's highest-ever second-quarter Concert attendance rose 14% to 44 million fans  Concerts segment adjusted operating income
revenue in 2025, a 16% increase over 2024 in Q2 2025 jumped 33%



The Economics of Live Experiences

The surge in live experiences is not isolated to music but is part of a broader, powerful shift in consumer spending. The post-pandemic era has seen a definitive boom in the "experience economy," with consumers
across all age brackets prioritizing spending on experiences over material goods.

24 -

16 -

0 -
Live Entertainment Pre-Pandemic Baseline Material Goods

In the U.S., consumer spending on live entertainment events like movies, concerts, and sports was on track to surge 23% in one year, reaching a level 13% higher than before the pandemic.



The Authenticity Cost

While revenues and attendance are soaring, Live Nation's profitability, as measured by GAAP earnings per share (EPS), has fallen dramatically from $1.03 to
$0.41. The primary reason is "increased costs," specifically "rising labor, artist and venue costs".

0000,

Consumer Premium Talent Rising Costs Producer
Demand Pricing Capture 9 Impact

This exposes a fundamental economic reality: the premium that consumers are willing to pay for the live experience is being partially captured by the human
inputs themselves—the artists, road crews, sound engineers, and venue staff whose work cannot be automated.
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The Enduring Object
Tangibility and Story in a Digital World

The chase for authenticity extends beyond ephemeral experiences into the realm of
physical objects. In an age defined by the infinite and intangible nature of digital
media, consumers are demonstrating a growing desire for tangible artifacts that carry
a unique story.

18 S$1.4B  44M

Years of Growth Annual Revenue Units Shipped
Vinyl has posted Vinyl record revenues Vinyl albums outsold CDs

consistent growth for grew another 7% to reach in terms of units shipped

eighteen consecutive $1.4 billion in 2024 (44 million versus 33

years million)



Digital Abundance Creates Physical Value

The most telling aspect of vinyl's revival is the context in which it occurs. This growth is happening while streaming services account for 84% of total recorded music revenues, with paid subscriptions alone
generating $11.7 billion annually.

Streaming Physical @@ Digital Downloads @ Other

The ubiquity and convenience of streaming—the ultimate form of digital abundance—is the very condition that imbues the scarcity and tangibility of vinyl with its premium value.



The "Human-Made" Marque

Certification, Disclosure, and Market Segmentation

As the line between human and machine creation blurs, markets are reacting by building new infrastructure to restore clarity. Key industry
gatekeepers are creating formal systems of certification and disclosure to explicitly differentiate human-led work from Al-generated content.

—— —0— —0—

Grammy Awards Standards Etsy Disclosure Requirements Authors Guild Certification

The Recording Academy has established Etsy's seller policy now mandates that The Authors Guild has launched the

that while Al can be used as a tool, works sellers must disclose the use of Al in their "Human Authored" certification mark. This
containing "no human authorship” are product listings. The platform's "Creativity initiative establishes a "verifiable chain of
ineligible for any award. For a work to be Standards" create a clear distinction trust between author and reader," backed
considered, a human creator must have between "Made by a seller” and "Designed by a public database.

contributed in a "meaningful” way. by a seller" categories.



Formalizing the Two-Tiered Market

These individual policies, when viewed collectively, are more than just a reaction to a new technology. They are the deliberate construction of a two-tiered market.

High Emotional Value

N
Human-made Digital — Al-generated Digital —
Premium, Emotional Low-cost, High-volume
Human .
: < >  Al-driven Scale
Craftsmanship

Al-generated Physical —
Mass-produced,
Affordable

Human-made Physical
— Artisan, High-value

A4

Low Emotional Value

By creating formal, recognizable distinctions—"Human-Authored," "Al-Assisted,' "Designed by"—these influential organizations are enabling price discrimination. The "human-made" label
is being positioned as a premium brand attribute, signaling a level of craft, originality, and story that justifies a higher price point.



The Nuances of Value in Visual
Art

Provenance in the Post-Al Market

The impact of artificial intelligence on the visual art market is complex and seemingly
contradictory, but it ultimately reinforces the core tenets of the authenticity premium.

§728K 62% $450M

Al Art Auction Value Gap Provenance

A landmark Christie’s When shown identical Premium

auction composed entirely  pieces of art, participants  The sale price of Leonardo

of Al-generated art valued the work labeled as  da Vinci's Salvator Mundi,
surpassed its low "Al-made" 62 percent less  enormously influenced by
estimate than the work labeled as its impeccable

"human-made" provenance




The Bifurcating Art Market

The art market is bifurcating. The value of Al art is currently rooted in its technological narrative and its novelty. For it to mature beyond this initial
phase, it will need to develop its own robust forms of "digital provenance" to establish scarcity and long-term worth.

In contrast, the value of human art is being reconcentrated around its most uniquely human qualities: the artist's singular vision, the physical history
of the object, and its documented story.
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The Counter-Movement and
Key Players



The New Labor Divide

Guilds, Contracts, and the Codification of Human Creativity

The "Chase for Authenticity" is not only a consumer-driven cultural trend but also a structured, economic movement being formalized through
landmark labor agreements. The historic strikes and subsequent negotiations by the Writers Guild of America (WGA) and the Screen Actors Guild-
American Federation of Television and Radio Artists (SAG-AFTRA) represent a critical front in this movement.



WGA's Al Protections

The 2023 WGA strike was fundamentally driven by the existential threat that generative Al posed to the profession of screenwriting. The resulting
2023 Minimum Basic Agreement (MBA) established several groundbreaking protections.

Al Cannot Be a "Writer"

The agreement explicitly states that Al cannot be considered a
"writer" under the contract, and therefore, material generated by Al
cannot be classified as "literary material."

Creative Autonomy

The contract stipulates that companies cannot require a writer to
use Al as part of their process, preserving the writer's creative
autonomy.

Full Compensation Protection

A studio cannot hand a writer an Al-generated script and pay them a
lower "rewrite" fee. Instead, the human writer must be compensated
as the first, primary author of the screenplay.

Transparency Requirements

Companies must disclose to a writer if any materials provided to
them were generated by Al, ensuring transparency in the creative
supply chain.



SAG-AFTRA's Digital Replica Protections

SAG-AFTRA has been aggressive in securing contracts that protect the voice, image, and likeness of its members. Across multiple agreements,
including those covering commercials, animation, and video games, the union has established core principles of informed consent and fair

compensation.

Informed Consent Human-Only Definition Legislative Push

A performer's likeness cannot be used to The term "artist" in some new contracts is SAG-AFTRA is championing bills like the

generate a new performance without their now defined to include only humans, federal NO FAKES Act and state-level laws

explicit, clear consent and payment. effectively preventing Al entities from like Tennessee's ELVIS Act, which provide
being granted the same rights and status legal protections against unauthorized

as union members. digital impersonation.



Market-Wide Pricing Floor for Human Creativity

These labor agreements function as a market-wide "pricing floor" for human creativity. They are a direct and forceful counter-negotiation to the tech-industry narrative of frictionless, cost-free content

2r3
. é}é

By ensuring that human writers and performers remain essential, compensated participants in the production process, the guilds prevent the economic value of human creativity from being driven

creation.

down toward zero. These contracts institutionalize the "authenticity cost" identified in the analysis of the live events market.



Sd

i s

Jdidias
P liLeir
-

=t

The Ascendance of the Human

Curator

In an economic system where generative Al is driving the cost of content creation toward

zero, a new form of value is emerging. As consumers become inundated with an infinite
supply of algorithmically generated content, the true scarcity shifts from creation to

selection.

Analysis Paralysis

When faced with endless choice,
consumers seek guidance. While
algorithmic recommendation engines
offer one solution, their suggestions
can often feel homogenous,
predictable, or driven by opaque
commercial incentives.

Monetization Models

Trust and Taste

The human curator offers a compelling
alternative rooted in trust, a distinct
point of view, and a shared sense of
taste. This creates a business model
where profit is derived not from
manufacturing goods, but from
expertly guiding consumer choice.

Curation can be monetized through affiliate fees from recommended products, paid

subscriptions for exclusive content, or direct sales of a curated collection of goods.



Curation Success Stories

The curation model is proving successful across multiple domains. In media, brands like BuzzFeed and Moz have built large audiences by skillfully
blending their original content with curated selections from across the web, establishing themselves as go-to sources in their respective niches.

Independent Bookstores Paid Newsletters

Independent bookstores are perhaps the quintessential example of the The rise of paid newsletters demonstrates that a dedicated audience
curator as a business model. Unable to compete with an Al-powered will pay a premium for high-quality, curated information bundles that
behemoth like Amazon on price or logistics, their entire value save them time and deliver targeted insights.

proposition rests on curation. . . .
Successful newsletter writers don't just create content; they filter the

They build loyal communities through their expert staff overwhelming information landscape into digestible, valuable insights
recommendations, thoughtfully arranged shelves, and a store for their specific audience.
atmosphere that reflects a specific, human-driven taste.



The Curator Economy

The rise of the curator represents a fundamental value shift in the creative economy. It can be understood as the emergence of a "service layer" of
taste and trust built on top of an increasingly commoditized "content layer."

Selection &
Organization

4

Commoditized
Content

Curator Taste

Trust & Community

As Al makes the raw materials of content—text, images, music—cheaper and more abundant, the economic value migrates up the chain to those
who can expertly process, filter, and package that content in a meaningful way.



Part IV

Strategic Imperatives



For Creators: How to Price Your
Presence and Process

For individual creators—artists, writers, musicians, and influencers—the proliferation
of synthetic content is not just a threat; it is an opportunity to redefine their value
proposition. By strategically leaning into the very human attributes that Al cannot
replicate, creators can build deeper relationships with their audiences and command

a premium for their work.



Creator Strategy #1: Publish the Process

In a world of polished outputs, showing the messy, unscripted journey of creation is a powerful act of authenticity. Behind-the-scenes (BTS) content
consistently drives higher engagement and forges a stronger emotional connection with audiences.

Show the Journey Build Credibility Monetize Time Scarcity

Incorporate bloopers and mistakes into Transparency builds trust and boosts a This approach directly monetizes the "time
finished videos, share timelapses of creator's credibility and authority in their scarcity" and "craft" that audiences value,
workspace setup, or provide detailed field by showcasing the depth of their making the hours spent a visible and

breakdowns of editing or drafting process. craft. marketable input.



Creator Strategy #2: Run Human-Only Tiers

The modern creator economy is evolving beyond simple ad revenue, with successful creators launching their own product lines, brands, and diversified
income streams. This is the perfect context to create premium, limited-run offerings that embed human touch as a core feature.

Limited-Edition Vinyl Signed Art Prints Human-Authored Content

Signed and numbered physical pressings of Numbered physical prints of digital artwork Exclusive access to verified human-created
digital music content



Creator Strategy #3: Design for the Room

The data clearly shows a massive and growing appetite for live, in-person events. Creators can capitalize on this by increasing the frequency of

smaller, more intimate live gatherings.

Create Communal Memory Generate Unique Artifacts Extend Value Beyond the

Events like workshops, Q&A sessions, Live events generate unique physical and Moment

house concerts, or live readings create a digital artifacts—signed posters from the These artifacts extend the value of the
powerful sense of "communal memory" event, unedited recordings, photos—that moment, creating additional revenue
and exclusivity. can be sold as additional premium streams and deepening fan connection.

products.



Creator Strategy #4: Build a Trust Surface

In a market where a significant number of creators using Al do not disclose it, transparency becomes a radical act of differentiation.

Show Your Face

Prominently feature your name, face, and
story in your work to establish a clear
human identity.

Create Direct Channels

Create accessible channels for your
community to engage with you directly,
such as through Q&A sessions or

community forums.

Disclose Al Use

Explicitly name any Al tools used for
assistance (e.g., "Al used for audio
cleanup" or "Al used for brainstorming") to
increase perceived integrity.



A Necessary Counterpoint
Where Synthetic Wins

A nuanced understanding of the authenticity megatrend requires acknowledging that
the preference for human-created content is not absolute. The "Chase for
Authenticity" exists in parallel with a pragmatic acceptance and even preference for
Al-generated content in specific contexts.

Utility and Efficiency

For a vast range of corporate and commercial content, the primary values are
speed, scale, accuracy, and cost-effectiveness, not emotional resonance or
human nuance.

Personalization and Discovery

71% of consumers want generative Al integrated into their shopping
experiences, and 58% have already replaced traditional search engines with Al
tools for product recommendations.




Additional Areas Where Al Excels

Democratizing Creativity

Al is a powerful force for democratizing creativity. By lowering the
technical and financial barriers to entry in fields like graphic design,
music production, and video editing, Al empowers a new wave of

creators who might otherwise have been unable to realize their vision.

This can lead to an explosion of novel, diverse, and experimental
content that enriches the cultural landscape.

Cost and Accessibility

The simple economics of cost and accessibility cannot be ignored. Al-
generated or Al-assisted content can be produced at a fraction of the
cost and time of purely human-created work.

This makes a wide range of information, entertainment, and services
more accessible to a broader audience and enables small businesses
and individual creators to produce content at a scale that was
previously unimaginable.



The Corporate Content Split

The market is evolving toward a pragmatic split where different types of content are created through different means based on their purpose and value.

High Value

/N

External Brand

Internal Brand Guides - . .
Campaigns - Premium

Human-Crafted

Content
Internal Audience & > External Audience
External Utility Content - Internal Utility Tools -
Al-Generated Automated Content

A4

Low Value

This is not an either/or proposition but a strategic allocation of resources. Organizations will increasingly use Al for high-volume, functional content while investing in human creativity for
brand-defining, emotionally resonant communications.



Conclusion

The Enduring Margin in
Being Human



The Authenticity Premium: A Market Rebalancing

The "Chase for Authenticity" is not a fleeting trend or a nostalgic backlash against progress. It is a rational, predictable, and durable market rebalancing in
response to the profound technological shift brought about by generative artificial intelligence.

Digital Content
Ecosystem

Human Connection Tangible Artifacts

>
e/

Trust & Verification Experiences

As the digital world becomes saturated with infinite, frictionless, and often indistinguishable synthetic content, the laws of economics dictate that value will
migrate to that which is scarce.



The Scarcest Resources

In this new paradigm, the scarcest resources are the very qualities that define our humanity:

Unrepeatable Live Moments Tangible Objects with History
Shared experiences that cannot be perfectly replicated or stored Physical artifacts that carry a unique provenance and story
Verifiable Human Authorship Trust Through Genuine Connection

Creative works with certified human origin and intent Relationships built on authentic interaction and shared values



Authenticity Isn't Anti-Technology

Success in this transformation requires recognizing that authenticity isn't anti-technology—it's about using technology to verify, enhance, and
distribute human creativity rather than replace it.

The future does not belong to those who can most perfectly imitate humanity with machines, but to those who can most effectively leverage
technology to amplify what is irreplaceable about being human.

The enduring value is not in the polish, but in the presence; not in the perfection, but in the process; not in the algorithm, but in the soul.
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Your Call to Action

The authenticity premium is not just a trend—it's a fundamental shift in how value is created and captured in our increasingly Al-driven world.
Organizations and individuals who understand this shift will thrive in the coming decade.

Book Jim for Your Next Event

Bring Jim Carroll's insights on the future of
authenticity, innovation, and human-centric
business to your organization. Visit

jimcarroll.com to learn more about his
keynote presentations.

Access Exclusive Resources

Download Jim's latest white papers, trend
reports, and strategic frameworks to help
your organization navigate the authenticity
premium. Available at
jimcarroll.com/resources.

Join the Conversation

Connect with Jim on social media and
subscribe to his newsletter for ongoing
insights about the future of business,
technology, and human creativity in the
age of Al


https://jimcarroll.com/
https://jimcarroll.com/resources

