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Executive Summary

Unprecedented Demographic Systemic Challenges Extraordinary Opportunities
Shift Existing models for wealth transfer, The demographic shift is fueling a multi-
For the first time in human history, five housing, and care are inadequate for trillion-dollar "Longevity Economy" and a
distinct generations are simultaneously supporting a larger, older population while booming "AgeTech" market projected to
active in society at scale, creating a meeting the needs of younger cohorts, reach $120 billion by 2030, precipitating
demographic phenomenon that is creating potential for social friction and the largest intergenerational wealth
fundamentally reshaping wealth transfer, conflict over resources. transfer in history.

housing, care systems, and business
models worldwide.
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The Demographic Revolution

Science and Global Realities

The emergence of a five-generation society is a revolutionary shift, the
culmination of powerful demographic forces that have reshaped
human population dynamics:

e Unprecedented gains in longevity have extended life far beyond
historical norms

e Simultaneous decline in fertility rates has altered the balance
between young and old

e Global population structure is transitioning from a pyramid to a
rectangular shape

pyramid

elderly



The Great Overlap

Longevity, Fertility, and Genetics

Longevity Gains

Life expectancy more than doubled, from 32
years in 1900 to over 73 years in 2024

A persistent gap is emerging between
lifespan and "healthspan”

Fertility Decline

Global total fertility rate has halved in just
over 60 years, dropping to 2.3 in 2023

South Korea hit a record low of 0.82 in 2024,
while the United States reached 1.6

The Crossover Point

In 2018, for the first time, the number of
people aged 64+ surpassed the number of
children under 5

This signals the definitive dawn of an aging
world



The Shifting Global Population Pyramid

A World of Contrasts

Rapidly Aging Regions Rapidly Transforming Regions Youthful, High-Growth Regions
Japan is the world's most aged society, Asia-Pacific's population over 60 will surge Countries in Africa retain a more

with 29.1% of its population over 65 from 13.6% in 2020 to 25% by 2050, traditional pyramid shape, presenting the
By 2075, Germany's old-age dependency representing 1.3 billion people potential for a "demographic dividend
ratio will surge from 42.4 to 63.1, and China's population peaked in 2021 and is This creates a new dynamic where labor
Spain's from 35.4 t0 70.4 projected to decline by 200 million by 2054 shortages in the aging Global North are

increasingly met by talent from the
youthful Global South



Defining the Cohorts

A Global Profile of the Five Generations

Generational Cohort

Silent Generation

Baby Boomers

Generation X

Millennials (Gen Y)

Generation Z

Birth Years

<1946

1946-1964

1965-1980

1981-1996

1997-2012

Formative Events

Great Depression, WWII

Cold War, Economic
Boom

End of Cold War, Rise of
PCs

9/11, Rise of the Internet

Smartphones, COVID-19

Core Workplace Values

Loyalty, Discipline,
Hierarchy

Work-Centric,
Competitive

Independence, Work-Life
Balance

Purpose, Collaboration,
Feedback

Authenticity, Diversity,
Pragmatism

Tech Orientation

Digital Immigrants

Digital Adopters

Digital Pioneers

Digital Natives

Hyper-Digital



The Social Fabric

Conflict, Solidarity, and the New Social Contract

The simultaneous presence of five generations creates a social
environment of unprecedented complexity:

e Potential for conflict over resources and values

e Opportunities for connection and solidarity

¢ Need for a new social contract that supports all generations




The Psychology of Generations

Formative Contexts

Boomers and Gen X were shaped by an
analog world and relative economic
expansion, often fostering self-reliance
and competitiveness

Millennials and Gen Z are products of a
digital world marked by economic
precarity and global crises, cultivating
priorities around purpose-driven work,
flexibility, and mental well-being

Family Solidarity

Despite media narratives of a
"generational war,' research shows high
levels of solidarity within families

Older generations provide massive,
informal transfers of wealth and time that
act as a crucial private safety net

Multi-generational Households

Studies of multi-generational households
show high success rates

Significant psychological benefits include
reduced social isolation and enhanced
support networks



Forging a New Social Contract

For an Aging World

The 20th-century social contract—predicated on a linear, three-stage life of education, work, and a short retirement—is broken. A new, more flexible
framework is needed.

Sustainable Social Security Universal Access to Savings
Reform systems to ensure long-term viability @ ~ Guaranteed lifetime income solutions
-
. .. A . .
Age-Friendly Communities o Lifelong Learning
Designed for all ages and abilities u@u Continuous education and reskilling
Accessible Healthcare Flexible Work Options

Focus on prevention and healthy aging Adaptable careers and retirement paths



The Great Wealth Transfer

Reshaping Economies and Investment

The demographic shift is precipitating the largest intergenerational
transfer of wealth in history:

* An estimated $124 trillion in assets will change hands through 2048
* Annual transfers in the US alone averaging $350 billion

» Baby Boomers expected to bequeath $53 trillion, while the Silent
Generation will transfer $15.8 trillion

e Primary recipients will be Gen X ($39 trillion) and Millennials ($46
trillion)




Regional Wealth Transfer Dynamics

$124T $350B $3.5T $5.8T

Global Wealth Transfer Annual US Transfers European Transfer Asia-Pacific Transfer
Total assets changing hands Average yearly wealth movement Estimated wealth transfer by 2030 Projected wealth movement by
through 2048 in America 2030

North America will see the largest transfer in absolute terms, but it is poised to become a "Great Inequality Transfer," as white Baby Boomers hold
over 90% of their generation's wealth, potentially deepening the racial wealth gap.



The Inheritors' Mandate

New Values, New Demands

Digital-First Engagement Value-Driven Investing New Asset Classes

Younger inheritors are digital natives who Strong and growing demand for Greater appetite for alternative assets like
expect seamless, real-time mobile investments that align with private equity, direct investments in
applications to manage their financial Environmental, Social, and Governance startups, and cryptocurrencies

lives (ESG) criteria

72% believe traditional stocks and bonds
Inheritors want their capital to have a are insufficient for above-average returns
positive impact, driving a large-scale

reallocation of funds toward sustainable

industries

This values gap creates a massive business risk, as up to 90% of heirs fire their parents' financial advisor after receiving an inheritance.



Legal and Cultural Complexities

Common Law Systems (UK, US) Civil Law Systems (Continental Europe, parts of Asia)

e Prioritize testamentary freedom e Enforce forced heirship

» Allow testators to distribute assets with few restrictions e Mandate that a portion of the estate be reserved for specific heirs
» Greater flexibility in estate planning e Less flexibility in asset distribution

For global families, this divergence creates immense complexity, requiring careful planning to avoid legal conflicts and double taxation. Cultural
norms, such as a reluctance to discuss succession in parts of Asia, further complicate the process.



The Built Environment

Reimagining Housing for All Ages

The five-generation society is placing immense strain on a global
housing stock designed for the 20th-century nuclear family:

e Older adults seeking to age in place

e Younger generations struggling with affordability

e Growing demand for intergenerational living solutions




The Housing Mismatch

18% 17.1M

Inaccessible Homes Multi-generational Households Cost-Burdened Seniors
Percentage of US homes lacking key Percentage of Americans living in multi- Projected number of older US households
accessibility features for aging in place generational homes (59.7 million people) facing housing cost burdens by 2035

The current housing landscape is fundamentally misaligned with multigenerational needs. An overwhelming majority of older adults wish to age in
place, yet most homes lack necessary features. This is compounded by a severe affordability crisis affecting all generations.



Models for Intergenerational Living

Global Innovations

W H.

Co-housing Communities

Originating in Denmark, co-housing intentionally
combines private homes with extensive shared
facilities like common houses and gardens,
creating a "modern-day village" feel
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Integrated Urban Developments

Singapore is launching its first intergenerational
co-living space in 2025, combining senior housing
with public amenities like hawker centers,
childcare, and community gardens

University-Based Models

Innovative models offer students affordable
housing within senior living communities in
exchange for providing companionship and
assistance to older residents



The Care Continuum

A Revolution in Health and Well-being

The aging of the global population is creating a global care crisis, with
demand for eldercare and childcare outstripping the supply of
caregivers:

e By 2035, older adults will constitute roughly a quarter of the
population in many developed nations

e  WHO projects a 10.2 million health worker shortage by 2030

» Nearly $600 billion informal caregiving economy, largely shouldered
by the "sandwich" Generation X




The Rise of the Longevity Economy

S7T S120B S27B 10.2M

Longevity Economy AgeTech Market Longevity Biotech Healthcare Worker Gap
Annual economic activity Projected value of the AgeTech Value of the longevity biotech Projected global shortage of
generated by people over 50 in the sector by 2030 sector in 2024 health workers by 2030
US alone

This challenge has created one of the largest economic opportunities of the 21st century, fueling innovation in technology and service models to
support healthy aging.



Key AgeTech Innovations (2025-2035)
[] @

Al and Personalized Care Remote Health and Telemedicine Smart Homes for Independence
Al-powered passive sensing systems and Wearable devices will evolve into sophisticated  The Internet of Things (loT) will transform
companion avatars will move from niche to personal health navigators, while remote homes into responsive environments that
mainstream, providing monitoring and patient monitoring becomes standard for support aging in place with voice assistants,
psychosocial support without intrusive managing chronic diseases fall detectors, and automated systems
wearables

Israel has emerged as a global AgeTech hub, with companies like Intuition Robotics (ElliQ social robot) and OrCam Technologies (MyEye visual aid)
leading innovation.



Intergenerational Care Models

Intergenerational Day Centers (IDCs)

A promising innovation that combines childcare and adult day services
in a single facility:

e Reduce loneliness and delay cognitive decline in older adults

e Foster empathy and social development in children

e Share resources to reduce operational costs, making care more
affordable

e Receiving growing policy support, such as incentive grants in
Nebraska for nursing homes to build on-site childcare facilities




The Intergenerational Enterprise

New Models for Work and Business

The arrival of the five-generation society is reconfiguring the world of
work and commerce:

e Transforming internal organizational dynamics

e Creating vast new external markets

e Driving innovation in business models




The Five-Generation Workforce

Workforce Composition

By 2030, Millennials and Gen Z will form
the majority of the global workforce,
making their expectations the new
standard

One of the most urgent challenges is the
"knowledge crash’ risk, as retiring Baby
Boomers take decades of invaluable
institutional knowledge with them

Knowledge Transfer Strategies

Mentorship and Reverse Mentorship:
Formal programs where experienced
workers guide younger employees, and
tech-savvy younger employees coach
senior colleagues on digital tools

Intergenerational Teaming: Intentionally
creating age-diverse teams to combine
deep institutional knowledge with digital
fluency

Leadership Evolution

Leaders must adapt, moving from
hierarchical command-and-control to a
coaching-oriented approach

Research reveals that different
generations are "remarkably similar” in
their core work preferences, suggesting a
focus on individual needs over
generational labels



The Silver Economy as a Growth Engine

The 50-plus demographic is one of the most powerful consumer
markets in the world:

e In Europe, the "Silver Economy" is projected to be worth €5.7 trillion
by 2025

e Key sectors include health and wellness, leisure and tourism,
specialized finance and insurance, and housing and mobility
solutions

e This market is often underserved despite its massive purchasing
power




Blueprints for Intergenerational Business

1 2 3
Family-Owned Enterprises Businesses with Universal Appeal Corporate Adaptation
The archetypal intergenerational model, Successful companies like Kumon Leading companies are already adapting.
family businesses generate 75% of global (education) and the Oberoi Group General Electric implements reverse
GDP but face immense succession (hospitality) thrive by designing products mentoring programs, while PwC offers
challenges, with only 30% surviving that appeal across generational lines, flexible arrangements to accommodate
beyond the first generation focusing on fundamental human needs diverse work styles

Rl E TP AR 9 e Al The OECD estimates that creating age-

technology diverse workforces could increase GDP
per capita by almost 19% over three

decades



Strategic Foresight and
Recommendations

Charting the Course to 2035

The period between 2025 and 2035 will be a critical decade of transition as the
pressures of the demographic revolution intensify. Navigating this period successfully
will require proactive and strategic action.




Timeline of Transformation (2025-2035)

2025-2028: The Acceleration Phase 1

e The "knowledge transfer crisis" will come to a head as
Boomer retirements accelerate

 Millennials will solidify their dominance in the workforce, 2 2029-2032: The Restructuring Phase

embedding their preferences for flexibility into corporate

* The Great Wealth Transfer will hit its peak velocity, causing
culture

a measurable shift in capital toward ESG-focused funds
e The AgeTech market will see significant consolidation and

. . . ) e The first large-scale, purpose-built intergenerational
mainstream adoption of Al-driven care solutions

housing projects will become operational

e Acute fiscal pressure will force governments to implement

2033-2035: The Tipping Point 3

e A major demographic tipping point will be reached in the

significant reforms to pension and healthcare systems

US and other Western nations as the population aged 65+
outnumbers those under 18 for the first time

e This will cement the political power of the senior
demographic

* The concept of a linear career will be largely replaced by a
fluid, multi-stage model of work, learning, and leisure



Recommendations for Policymakers

1 Reform Social Safety Nets

Modernize pension and social security systems to support
longer, more flexible working lives and shift healthcare funding
toward preventative and home-based care models

3 Champion Lifelong Learning

Foster a culture of continuous learning by funding public-private
partnerships for accessible upskilling and reskilling programs for
workers of all ages

2

Incentivize Intergenerational Infrastructure

Use zoning reforms, tax incentives, and grants to stimulate the
development of multigenerational housing and co-located care
IEES

Combat Ageism Systemically

Implement and enforce anti-ageism legislation in the workplace
and launch public awareness campaigns to challenge negative
stereotypes



Embrace Age Diversity as a Strategic Asset

Reframe the multigenerational workforce as a source of strength.

Build age-diverse teams, implement reverse-mentorship
programs, and redesign HR policies to attract and retain talent
from all five generations

Invest in the Future of Care and Housing

Focus on scalable solutions in AgeTech, HealthTech, and new
intergenerational housing and care models that create
efficiencies and enhance the human experience of aging

Recommendations for Business Leaders

Target the Longevity Economy with Inclusive Design

Recognize the 50-plus population as a vast consumer market.
Develop products and services using principles of universal
design to ensure they are accessible and intuitive for users of all
ages and abilities

Adapt to the New Wealth Paradigm

Transform to survive the Great Wealth Transfer. Invest heavily in

digital platforms, develop expertise in ESG and impact investing,
and shift to a service model that engages the entire family unit in
holistic, values-based wealth planning



The Demographic Revolution: Key
LIELCEWWEVE

Unprecedented Shift Longevity & Fertility

Five generations active Life expectancy doubled since 1900
simultaneously for the first time in while fertility rates have halved in 60
history, creating a fundamental years, creating an aging global
reshaping of society population

Regional Contrasts

Stark differences between rapidly aging regions (Europe, East Asia), transforming
regions (Asia-Pacific), and youthful regions (Sub-Saharan Africa)
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The Social Fabric: Key Takeaways

Generational Psychology

Each generation shaped by distinct
formative contexts, creating different
priorities and approaches to work and life

Family Solidarity

Despite media narratives of conflict,
research shows high levels of
intergenerational support within families

New Social Contract

Need for a flexible framework that
supports all generations through
sustainable systems for retirement,
healthcare, education, and work



The Great Wealth Transfer: Key
LELCEVEVR

Massive Scale New Inheritor Values

$124 trillion in assets changing Digital-first engagement, ESG-
hands through 2048, the largest focused investing, and interest in
intergenerational transfer of wealth alternative asset classes driving

in history transformation in financial services

Legal Complexity

Divergent legal systems (Common Law vs. Civil Law) creating challenges for
global families in wealth transfer planning

WEALTH TRANSFER
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The Built Environment: Key
LELCEVEVR

Housing Mismatch Multi-generational Growth
Current housing stock inadequate 18% of Americans now live in multi-
for aging in place, with 99% of US generational households, driven by
homes lacking key accessibility cost savings, care needs, and adult
features children returning home

Innovative Models

Co-housing, integrated urban developments, and university-based housing
models offering promising solutions for intergenerational living




The Care Continuum: Key
LELCEVWEVS

Global Care Crisis Longevity Economy

Aging population creating §7 trillion in annual economic

unprecedented demand for care, activity from the 50-plus market in

with a projected 10.2 million health the US alone, with AgeTech

worker shortage by 2030 projected to reach $120 billion by
2030

Intergenerational Care

Innovative models like Intergenerational Day Centers showing promise in
reducing costs while improving outcomes for both children and older adults




The Intergenerational Enterprise:
Key Takeaways

Workforce Transformation Silver Economy

Five generations working side by The 50-plus market represents a
side, creating both knowledge massive opportunity, projected to be
transfer challenges and worth €5.7 trillion in Europe by 2025

opportunities for innovation through
diverse perspectives

Business Model Innovation

Family businesses, universal appeal products, and corporate adaptations
showing the way forward for intergenerational business success




Strategic Foresight: Key

LIELCEWWEVE

Critical Decade

2025-2035 will be a pivotal period of
transition as demographic pressures
intensify and systems adapt

Business Opportunity

Policy Reform

Urgent need to modernize social
safety nets, incentivize
intergenerational infrastructure,
champion lifelong learning, and
combat ageism

Organizations that embrace age diversity, target the longevity economy, invest in
care and housing innovation, and adapt to new wealth paradigms will thrive




The Demographic Revolution: Challenges

Pension System Strain Healthcare Capacity Regional Imbalances

Current systems designed for shorter Growing demand for healthcare services Stark differences in age structures
retirements and larger working-age without corresponding growth in creating migration pressures and
populations are becoming financially healthcare workforce economic disparities between regions

unsustainable



The Demographic Revolution: Opportunities

Longevity Dividend

Longer, healthier lives creating potential
for extended productivity and contribution

Intergenerational Knowledge

Unprecedented opportunity for knowledge
transfer and mentorship across five
generations

Market Innovation

New markets and business models
emerging to serve the needs of an aging
population



The Social Fabric: Challenges

Resource Competition

Potential for conflict over limited
resources like housing, healthcare, and
public funding

Value Differences

Divergent priorities and worldviews
creating tension in workplaces and
political systems

Outdated Systems

Social institutions designed for a three-
stage life struggling to adapt to longer,
more flexible life courses



The Social Fabric: Opportunities

Family Solidarity

Stronger intergenerational bonds within
families providing support networks and
informal care

Diverse Perspectives

Five generations bringing different
viewpoints to social challenges, potentially
leading to more robust solutions

New Social Contract

Opportunity to design more flexible,
sustainable systems for education, work,
retirement, and care



The Great Wealth Transfer: Challenges

Inequality Amplification

Risk of deepening wealth gaps as assets
are transferred primarily within already-
wealthy families

Financial Industry Disruption

Traditional financial services struggling to
adapt to the digital-first, values-driven
expectations of inheritors

Cross-Border Complexity

Divergent legal systems creating
challenges for global families in wealth
transfer planning



The Great Wealth Transfer: Opportunities

Capital Reallocation Financial Innovation Entrepreneurial Funding
Shift toward ESG and impact investing New financial products and services Increased interest in direct investments
potentially directing capital toward solving emerging to meet the needs of inheritors and alternative assets potentially providing

social and environmental challenges with different values and expectations more capital for startups and innovation



The Five-Generation Society: A Global Certainty

The transition to a five-generation society is a global certainty. The
quality of that transition—whether it leads to conflict and decline or
solidarity and renewal—is a choice.

By making strategic, forward-looking decisions today, leaders across all
sectors can help build a future that leverages the unique strengths of
every generation.




Key Questions for Leaders

For Policymakers

How can we reform social safety nets
to be sustainable for five generations?

What incentives would most
effectively promote intergenerational
housing and care models?

How can we combat ageism and
promote age diversity in all sectors?

For Business Leaders

How can we leverage the strengths of
all five generations in our workforce?

What products and services can we
develop to serve the growing longevity
economy?

How must our business model evolve
to thrive in a five-generation society?

For Individuals

How can | prepare for a longer, more
flexible life course?

What skills will | need to remain
relevant in a rapidly changing
economy?

How can | strengthen
intergenerational connections in my
family and community?



Embrace the Future: Your Call to Action

The five-generation society presents both unprecedented challenges
and extraordinary opportunities. The time to act is now.

As Jim Carroll says: "Think big, start small, scale fast!"

e Recognize the trends that will impact your organization
e Develop a clear strategy for navigating demographic change

e Take concrete steps today to position yourself for success in the
five-generation future

For more insights on future trends and strategic foresight, visit

jimcarroll.com



https://jimcarroll.com/

