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Keynote:
Leading

Through
Uncertainty

/ Ways to Achieve

Resilience In an Era of Volatility

e Moving Forward Matters

Innovative organizations succeed by mastering
the pace of the new high-velocity economy.

In an era of economic challenge, they develop a
relentless focus on chasing opportunity!

Jim Carroll knows from experience that
organizations that focus on staying ahead of
fast-paced economic trends in an era of
volatility are best positioned for long-term
success. He's been sharing this critical insight
with leadership teams since the dot.com
collapse-induced recession of 2001!

In 2025, it's pretty volatile out there and
uncertainty rules our future. In the context of
that, it's important to focus on the long-term
goal, not the short-term volatility.

BOOKIN A QUICK CALL

Q A Focus on Opportunity

Jim’s keynote focuses on how to lead through
uncertainty. He shares powerful insight
gathered during previous economic downturns
and periods of volatility and uncertainty. Here’s
the key message — long-term winners are
those who chose not to participate in the
downturn, but instead focus on growth,
opportunity and the future.

CEO /CxO Level Insight

Futurist Jim Carroll is regularly booked by CEOs
and senior executives of major organizations to
provide insight into corporate meetings. With
clients like NASA, Pfizer, Siemens, Disney, and
hundreds more - he knows how to set the stage
with critical insight at these offisite events.

@ jcarroll@jimcarroll.com
volatility.jimcarroll.com

O +214-473-4850
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Opting Out &
Moving Forward!

If you've got volatility and uncertainty now -é\s

staring you in the face it’s a pretty brutal time

to think about the future. -
b

But you need to be relentless on opportunity -

because history has taught us that it is those

who win in the long run! — Futurist Jim Carroll

© What You Will Learn © From Boards to Team Events

In this keynote, Jim Carroll builds on insight
captured during periods of economic uncertainty
to provide a concrete foundation on which to move
forward despite relentless economic volatility.

It's proven, battle-tested insight and time-tested
strategies on aligning to the future despite
uncertainty. In this leadership-oriented talk, Jim
covers the trends that will provide for major
growth opportunities through the next five to ten
years.

He will also share powerful insight on how growth
oriented organizations achieved stunning success
despite the economic headwinds all around them
through a series of deliberate decisions.

LINE UP AN EXPLORATORY CALL WITH JIM

Jim shares his insight with small intimate groups
of 15-20 (Boards, senior leadership teams) to
large-scale corporate leadership meetings of
several hundred people. He adapts his style to
the audience - from highly interactive small
group discussions to keynote presentations.

st~e>+ Walt Disney Corporation

"We were extremely pleased with Jim’s
presentation... the content was bang-on and
would hopefully prompt people to think about the
rapidity of change going on in our world! Jim’s
storytelling approach really helps to get his
points across! He did a great job!"
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