Everybody Has the
Capacity for Anything!
- Futurist Jim Carroll

A journey of discovery about the unlimited potential

within each of us.

Join futurist Jim Carroll on an exploration of human

capacity and how we can unlock our hidden abilities.



Everybody has the capacity for genius

Genius isn't reserved for a select few—it lives within all of us. When Starkist asked the simple question "What's our tin can?’,

they unlocked a $200 million innovation that revolutionized their industry.

Your genius might be hiding in plain sight, waiting for the right question to bring it forward. The spark of brilliance often

emerges not from complexity but from seeing the everyday with fresh eyes.



Everybody has a capacity for brilliance

Brilliance isn't about having all the answers—it's about
seeing possibilities where others see limitations. A global
pharmaceutical company demonstrated this by
recognizing that healthcare's future lies in "bio-connected"

N\ m_\ i monitoring.

Your brilliance emerges when you connect dots others
don't see. It's that moment when you rise above
conventional thinking and glimpse a better way forward.

This capacity exists within you, waiting to be activated.




Everybody has a capacity for creativity

Question Assumptions Embrace Simplicity Connect Unrelated Ideas
The most creative innovations Creativity flourishes when we strip Revolutionary creativity often
often come from challenging what away complexity and focus on happens at the intersection of
we take for granted. What elegant solutions. What problem different fields. What unexpected
"‘obvious” truths in your field might could you solve by making combinations might lead to your
actually be limiting beliefs? something simpler? next breakthrough?

Your creative potential doesn't require special talent—it's a mindset anyone can cultivate through curiosity and a willingness

to explore possibilities.



Everybody has a capacity for
greatness

Greatness isn't determined by circumstances but by how we respond
to them. When faced with overwhelming change, those who achieve

greatness see massive opportunity rather than massive threat.

Your path to greatness begins with a choice—to embrace change
rather than resist it, to see possibilities where others see problems.

This perspective shift is available to everyone, including you.



Everybody has a capacity for kindness

In our fast-paced world obsessed with efficiency and
advancement, kindness might seem outdated. Yet it

remains the foundation of a strong, prosperous society.

Your acts of kindness—however small—create ripples that
transform communities. When you choose decency and
respect in your interactions, you tap into this universal

capacity that connects humanity across all differences.




Everybody has a capacity for
love

Love extends beyond romantic relationships to encompass the care
systems that bind us together. In our "Five Generation Society,” this
capacity for love manifests in our commitment to mutual support

across age groups.

Your capacity to love creates connections that transcend differences
and build bridges between generations. This fundamental human

ability strengthens not just families but entire communities.




Everybody has a capacity for joy
O & O

Nurture Your Better Self Embrace Hope Celebrate Small Acts
Joy emerges when we actively There is undeniable power in Finding joy in everyday kindness and
cultivate our higher nature and maintaining hope, even in challenging empathy creates a reservoir of positive

recognize the potential for goodness in  circumstances. Hope creates space for emotion that sustains us through

ourselves and others. joy to flourish. difficulties.

Your joy isn't dependent on perfect circumstances—it's available even amid challenges when you focus on connection,

meaning, and possibility.



Everybody has a capacity for
growth

Growth isn't optional in today's rapidly changing world—it's essential.
Every industry now operates in ‘compressed innovation cycles” where

continuous learning and adaptation determine survival.

Your capacity for growth isn't limited by age, background, or education.
When you embrace learning as a lifelong journey rather than a finite
process, you unlock unlimited potential for development and

reinvention.




Everybody has a capacity for change

The millennial generation exemplifies our innate capacity
for change—not just adapting to digital transformation but

actively accelerating humanity's boldest innovations.

Your ability to change isn't just about surviving disruption—
it's about thriving through it. This fundamental human
capacity allows you to evolve, pivot, and transform in

response to new realities.




Everybody has a capacity for innovation
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Recognize Transient Question Everything Connect and Combine
Advantage . o . .

Innovation begins with curiosity Revolutionary ideas often emerge
Today's competitive edge is about why things are done a from combining existing concepts
temporary. Innovation is no longer certain way and whether there in new ways. Look for unexpected
a department—it's a survival skillin might be a better approach. connections.

an era where the only constant is

reinvention.

Your innovative potential doesn't require genius—just the willingness to question assumptions and experiment with new

approaches.



Everybody has a capacity for leadership

Leadership transcends titles and positions—it's a capacity that exists within everyone. By 2030, Millennials and Gen Z will

form the majority leadership cohort, bringing fresh perspectives to global challenges.

Your leadership capacity manifests when you take initiative, inspire others, and move toward positive change. This potential

exists within you regardless of your current role or position.



Everybody has a capacity for courage

Courage isn't the absence of fear but the determination to
move forward despite it. Scientists working on cognitive
health challenges like Alzheimer's demonstrate this
courage daily by tackling seemingly insurmountable

problems.

Your courage emerges when you face uncertainty, take
calculated risks, and persist through setbacks. This
capacity strengthens with each brave choice, building

resilience for future challenges.




Everybody has a capacity for
strength

True intellectual strength isn't about knowing everything—it's the
learned capacity for "knowing how to learn anything.” This adaptability
becomes our greatest competitive advantage in a fast-changing

world.

Your strength doesn't come from having all the answers but from
confidence in your ability to find them. This fundamental capacity
allows you to face new challenges with resourcefulness rather than

fear.




Everybody has a capacity for wisdom

Beyond Knowledge
Ethical Insight
As Al automates "Knowledge Work,"
Wisdom includes discerning not just
our uniquely human capacity for
; what can be done but what should
wisdom—including ethical judgment Q éIé
be done, balancing innovation with
and contextual understanding—
responsibility.
becomes invaluable.

Strategic Vision
Human Understanding
a AT The wisdom to see beyond
Wisdom encompasses deep insight
immediate gains to long-term
into human nature and needs that
consequences distinguishes truly
no algorithm can fully replicate.
effective leaders and organizations.

Your capacity for wisdom grows through reflection, experience, and the courage to learn from both success and failure.



Everybody has a capacity for compassion

Our global capacity for compassion shines in our response to challenges like dementia, which requires extensive care

systems for aging populations. This demonstrates our collective commitment to supporting vulnerability.

Your compassion creates ripples of positive change, whether directed toward individuals or systemic challenges. This

fundamental human capacity connects us across differences and drives meaningful progress.



Everybody has a capacity for empathy

In an increasingly automated world, our capacity for
empathy becomes more valuable than ever. "Social skills”
and active listening remain uniquely human traits that

technology cannot replicate.

Your empathy—the ability to understand others'
experiences and perspectives—creates connectionin a
world that often feels fragmented. This capacity
strengthens relationships and drives collaborative

solutions.




Everybody has a capacity for understanding

Just-in-Time Knowledge Pattern Recognition Contextual Intelligence

We demonstrate understanding Understanding often emerges True understanding requires
when we develop capabilities to from seeing connections between placing information in its proper
quickly process and apply seemingly unrelated information— context, distinguishing signal from
information in an overloaded a uniquely human strength. noise.

world.

Your capacity for understanding grows when you approach complex topics with patience and curiosity, seeking to

comprehend rather than simply confirm existing beliefs.



Everybody has a capacity for
resilience

Our collective resilience manifests in the development of "Climate-
Positive Technologies" that don't just reduce negative impact but
actively heal our planet. This reflects our ability to respond

constructively to enormous challenges.

Your resilience—the ability to recover, adapt, and grow stronger
through adversity—is a muscle that strengthens with each challenge
you face. This capacity enables you to transform setbacks into

stepping stones.




Everybody has a capacity for passion

The most transformative innovations are fueled not just by
skill but by unwavering passion—a deep, emotional
investment in possibility. This driving force propels

visionaries beyond obstacles that would stop others.

Your passion emerges when your work aligns with your
values and vision. This capacity energizes your efforts and
inspires others, creating momentum that carries you

through challenges.




Everybody has a capacity for
connection

The emergence of a "Five Generation Society" offers unprecedented
opportunities for intergenerational connection, creating rich

exchanges of wisdom, perspective, and support across age groups.

Your capacity for connection transcends differences of age,
background, and viewpoint. This fundamental human ability builds
bridges between diverse experiences, fostering innovation and

understanding.



Everybody has a capacity for inspiration

Cultivate Possibility

Seek New Perspectives , ,
. Deliberately focusing on what could
Reframe Your View

Exposing yourself to diverse be rather than current limitations

Inspiration often begins with seeing viewpoints and experiences breaks S
creates space for inspiration to

familiar challenges through a new mental patterns and sparks fresh Courieh
lens—finding opportunity where thinking

others see only threat.

Your capacity for inspiration grows when you deliberately expose yourself to new ideas and maintain openness to

possibilities beyond current reality.



Everybody has a capacity for
wonder

Scientific breakthroughs in material science, like "programmable
matter” and "self-healing surfaces,” evoke profound wonder at human
ingenuity. This sense of awe connects us to the limitless possibilities

of innovation.

Your capacity for wonder—that childlike ability to be amazed by
possibility—keeps your thinking fresh and your perspective expansive.

This fundamental human quality fuels curiosity and discovery.




Everybody has a capacity for happiness

The observation that Canadians are a "pretty happy bunch’
demonstrates that happiness is a collective capacity

nurtured through shared values and social connections.

Your happiness isn't determined by circumstances but by
how you perceive and respond to them. This capacity
grows through gratitude, purpose, and meaningful

connection with others.




Everybody has a capacity for
peace

Canada's consistently high ranking in the Global Peace Index shows
that peace is a national capacity built on foundations of mutual
respect, diversity, and unity. This demonstrates how collective values

shape societal outcomes.

Your capacity for peace begins internally but extends outward through
how you engage with others. This fundamental ability to choose
understanding over conflict ripples through relationships and

communities.



Everybody has a capacity for success

®© &% i
Long-Term Vision Adaptive Strategy Continuous Improvement
Sustained success, like that of Success requires flexibility to adjust Lasting success depends on never
century-old companies, comes from course as conditions change while being satisfied with the status quo,
aligning with future trends rather maintaining focus on core values always seeking better approaches
than clinging to past achievements. and purpose. and outcomes.

Your capacity for success grows when you define it holistically and pursue it with both determination and adaptability.



Everybody has a capacity for excellence

Excellence in the 21Ist century isn't a fixed achievement but a continuous process of improvement and adaptation. It's

defined by the relentless pursuit of better outcomes in a world of accelerating change.

Your capacity for excellence emerges through deliberate practice, constructive feedback, and unwavering commitment to

growth. This potential exists within you, waiting to be developed through consistent effort.



Everybody has a capacity for artistry

Artistry in business manifests in the creative application of
new ideas—turning strategic vision into beautifully
executed reality. This capacity transforms ordinary work

into something distinctive and meaningful.

Your artistry emerges when you bring creativity and care
to your work, regardless of your field. This capacity to
infuse tasks with imagination and craftsmanship elevates

outcomes and experience.




Everybody has a capacity for
imagination

Our capacity for imagination enables us to see beyond current trends
to envision how they'll reshape our world. This ability to create mental

models of possible futures guides innovation and strategic planning.

Your imagination—the ability to conceive what doesn't yet exist—is the
starting point for all human achievement. This fundamental capacity

allows you to envision better possibilities and pathways toward them.




Everybody has a capacity for laughter

Maintains Perspective

Humor helps us remember that even our



